
Third-Party Risk Management & Governance
Managed Services:  Lift.  Without the Heavy Lifting.



Today, the vendor management function is governing 

and overseeing –

• more vendor relationships, as niche providers emerge 

and specialize

• more technically complex risks

• more requirements for vendors to meet

…with less funding than ever before.
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✓ Comprehensive management of  vendor risk, 

including meeting regulatory compliance 

requirements, if applicable

✓ Reduced pressure on internal resources, without 

assuming more expense

✓ Robust reporting provides data-driven analytics and 

vendor relationship monitoring

✓ Empowered negotiations based on vendor’s 

performance through scorecard reporting

✓ Minimal staff required for tighter management of 

growing vendor networks

✓ Cost savings and risk reduction from recognition and 

consolidation of redundant service providers

✓ Clear oversight of the vendor network as a single 

source for all things “vendors”

✓ Tighter controls around contracts

Choosing Managed Services has advantages
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Are you 

realizing 

these 

benefits 

today?

Lift.  Without the Heavy Lifting.



Key drivers in considering Managed Services

These triggers may signal a greater need for evaluating whether outsourcing vendor 

management, either partially or fully, is right for your Organization:

▪ The pace and complexity of change exceed resource and/or capacity levels, i.e. 

keeping up has or will become a challenge.

▪ Significant change or investment is required to meet the demands.

▪ The time needed to develop what is needed internally is constraining short-term 

performance or regulatory compliance.

▪ There’s an appetite to relinquish some control over evolving to a “future-state” function 

to achieve organizational objectives more immediately.

▪ The needs, demands and requirements have outgrown legacy processes, systems, 

functions and talent. 

▪ The Organization is at-risk:  regulatory non-compliance, lack of knowledge of vendor 

deficiencies, data breach exposures, etc.
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Bird’s Eye View:

Third-Party Risk Management

Managed Services

Align Managed 
Services to 

Organization’s 
Due Diligence 
Requirements

Execute the Vendor Due 
Diligence Process & 

Request Documentation 
from Vendors

Analyze 
Vendor’s 

Submission & 
Report Vendor 

Health

• RedKnot provides a 

comprehensive vendor 

management framework -- from 

new vendor intake to ongoing 

governance

• We execute due diligence as 

defined by your Organization’s 

needs and requirements – there 

are no cookie cutter solutions

• RedKnot will analyze and assess 

vendor’s submissions to measure 

vendor risk, report gaps & risks for 

overall vendor health
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• RedKnot’s Outsourced Solution is “software-agnostic.”  We can work with the 

application you already own or we can provide a SaaS-based solution to house 

and manage your vendor governance activities

• Through an understanding of your specific vendor management needs, RedKnot will 

customize the Due Diligence Questionnaire (DDQ), along with the needed 

documentation your vendors should provide, i.e. financials,  SOC Reports, 

certifications, etc.  

• You focus on the big picture, while we manage the nitty-gritty.

How It Works

• Agree on participating vendors

• Create DDQs

• Define documentation needs

• Define reporting needs

• Internal communication

Initiate

• Announce Program

• Respond to vendor questions

• Send reminders

• Ensure compliance/escalate

Track
• Review the DDQ

• Assess the documentation

• Understand gaps

• Report results

Assess
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Robust reporting 

options with 

summary health 

scoring
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Adaptive Reputational monitoring, as risks evolve, is crucial to 

understanding how a vendor’s health and actions can impact your 

organization. 

As part of the comprehensive outsourced solution, RedKnot provides a Reputational 

Monitoring service with email alerts as events occur, including criminal background check 

on guarantors, liens, litigation, lawsuits, judgments, mergers/acquisitions, CFPB updates, 

earnings updates, changes in control, changes in ownership, Board of Director changes, 

issue/redemption/repurchase, website content, weather impacts, etc.

RedKnot uses a proprietary tool to monitor and assess vendor health, risk and material 

events, with the following attributes:

– Access to 32+ Million Businesses

– 20+ Million with 1-4 Employees 

– 10,000 Data Points Checked 

– Updated Daily

Hear about it, before your Board does…
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• Develop a governance and control roadmap

• Define requirements based on 

internal/regulatory needs

• Identify resource needs and constraints

• Explore technology solutions

• Implement the solution

• Integrate cross-functional components within 

the Organization

• Outsource fully or partially, to give you scale

• Strategic Sourcing

• RFI/RFP and Vendor Selection Management

• Vendor Segmentation (bottleneck, strategic, 

routine, leverage)

• Privacy Impact Assessments

• Materiality Assessments

• Data Impact Assessments

• Incident & Performance Tracking (SLAs/KPIs)

Helping where you are, 

guiding where you want to go

As an extension of the outsourced solution, RedKnot offers support that 

fits where you need it most -- bringing skills and experience from a 

diverse portfolio of successful projects to strengthen your company.
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RedKnot supports the outsourced solution exclusively with U.S.-based team 

members.  Three differentiating and critical components separate us from all the 

others, including:

• Dedicated Support – RedKnot Team members are assigned to your Organization’s 

relationship to perform the service.  This offers continuity and helps build expertise 

regarding the specific arrangements and services being provided to your Organization, 

along with greater ongoing intelligence to help identify risks, trends and opportunities.

• Adaptive Monitoring – Outsourcing requires a tailored approach, as well as scrutiny, 

evaluation and ongoing monitoring.  As we service and grow our outsourcing 

relationship with you, we will adapt our approach to ensure we address specific 

concerns which may emerge.

• Timely Evaluation and Reporting – Given the dynamics of outsourcing, we provide 

visibility through robust reporting options for all levels in your Organization on specific 

cadences.

RedKnot’s Managed Services Philosophy
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Program Governance augmentation for a $190 

million loan origination platform build-out for 

Top 10 bank including change control, integrated 

program plan, vendor management (including 

governance of a Big 4 consulting firm), workforce 

enablement, communications and audit 

compliance. Collaboration with over 300 project 

participants (domestic & off-shore), 2+ years, to 

migrate commercial, small business and auto 

finance loan services and 4,000+ users.

Recent applications of our expertise
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Vendor Management & Governance transformation for a Georgia-based, nationwide lending company 

with 170 vendor owners from 23 departments.  Established four governing employee “roles” for controlling 

users’ access rights and permissions in a vendor management software application and populated the 

application with >650 vendors in four vendor categories. Implemented risk review and due diligence 

procedures; established comprehensive documentation of vendor relationships; provided employee training 

and support during organizational launch. Program has supported the Client’s significant growth over last 12 

months, including:  40% increase in Branch locations and over 200% growth in vendor relationships 

without adds to staff.

CFPB risk assessment, policy and procedures 

development, exam preparation, training and 

workflow optimization for a 

San Francisco-based medical debt collection 

company.  One year following the implementation, 

the CFPB determined to examine our client, however 

after providing all the upfront documentation, the 

regulator cancelled the examination indefinitely.
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Who is RedKnot?

• RedKnot’s model is simple: deliver results with a 

hands-on approach, without the stuffiness or costs 

of the Big 4 consulting brands.  For over a decade, 

RedKnot has delivered on complex engagements, 

while leveraging a highly virtual model to reduce 

costs and advise with a down-to-earth approach.

• Established in 2008 as a woman-owned consulting 

firm, RedKnot has played key roles in some of the 

most complex technology projects for corporations 

in the U.S.

Areas of Expertise

• Strategy execution and project implementation 

• Operational efficiency & optimization

• Governance, Risk & Compliance advisory

• Managed Services

• Coast-to-coast clients in these industries: National 

banks and credit unions, Non-bank financial 

institutions, Private Equity, Insurance, 

Manufacturing and Debt collection 

Who is RedKnot?

Carol Trull Pittman, CSM, CTP

Founder & CEO

Team Building on Mt. Shuksan in 2016
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Thank you.

Let’s talk:

Carol@redknotresources.com

205.901.1386


